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	Committee Meeting Schedule:  Technically, SEM has not met in the 2012-13 academic year. SEM has been transformed into the Foundations of Excellence (FoE) Steering Committee

	Committee Rotation Schedule:  


	Charge of Committee: To recommend actions aimed at predicting and increasing enrollment.

	Mission Statement of Committee: The SEM committee is to shepherd and coordinate the multiple projects and tasks that are derived from the functional areas and task force teams that are associated with SEM. Through research, best practice implementation and place-based college practice, the associated participants will inform and guide the college regarding enrollment management practices.


	Goals/Objectives for Year:

Develop and implement how recommendations from the 2012 Foundations of Excellence Self-Study process can inform our on-going SEM efforts.


	Other Issues Dealt With, if applicable:  Focus on the committee for the year was solely on FOE efforts.  As the year is finishing the committee is reconsidering structure and purpose in relation to all college committees.

	Outcomes of Year’s Goals and Objectives:


· Initiated a Call Campaign to contact students who were enrolled in Fall 2011 and were not enrolled in Fall 2012.
· Pilot tested “mandatory” admissions, placement testing and advising for new students – Spring 2013.
· Updated New Student Experience and New Student Orientation; began putting these programs on-line. 
· Trained classified and faculty in new advising procedures,  policies, and methods.

· Provided training for faculty for new curriculum development related to the first year experience course.

	Current and Future Issues:


· Assess the need for an on-going SEM Committee and suggest a structure for monitoring and developing new student success initiatives. 
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